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improvement in POPs waste as these streams are now routinely received as part of mixed waste 
and not bulky. 
(iii) Consideration to a eddy current separator after the shredders 
(iv) Improved cleaning regimes adopted for soot-blowing and boiler tube fouling 
  
4. Future work planned exploring potential improvements to the furnace thermodynamics. It is noted 
that the site is running at a reduced throughput of 59.5 tph compared to design of 62 tph. 
  
5. Historically Thalia have submitted numerous high half hourly CO breaches under abnormal 
operation. Thalia are to have OTNOC discussions with EA EFW lead to further embed their 
understanding regarding the notification processes for CO high levels. 
  
Missed Schedule 5 notifications 
6. A number of missed Schedule 5 notifications and amendments to reporting requirements were 
submitted to the EA during Feb 2026. This submission covered the periods Q2 2024 - Q1 2025. All 
submissions have since been placed on the Public Register. Refer to CAR ID KP3808PN/0598439 
for details of enforcement action. 
  
7. Gaps were identified following loss of the previous Compliance Manager in that no SOP existed 
for escalation of either a half hourly or daily average breach to the EA. As such Thalia have 
introduced a dedicated SOP - Breaches to Air Procedure AWRP-SW-EN-PR-015.  
  
8. The new procedure clearly outlines roles and responsibilities along with key interventions 
required. In summary the procedure is designed as follows; 
(i) On exceedence of either a half hourly or daily average site operatives to notify STL (ii) STL to 
review and implement an initial investigation. Submit on Thalia internal eco-online system and 
complete a Schedule 5 notice (iv) Schedule 5 reviewed by HSEQ before final submission to EA (v) 
plans for robust investigation and timely submission of Schedule 5 Part B by HSEQ. 
  
9. The revised process provides greater involvement from the STL. Shortly after midnight the STL is 
actioned to undertake a review of the previous 24 hours data in order tot ensure no notifications are 
missed. Daily averages would be spotted at this stage by the STL is missed by the Process 
technicians.  
  
10. The SOP is currently "on trial" with process technicians in the main control room. A discussion 
with the site technicians confirmed the revised procedure. It was also noted that in the event of a 
half hourly exceedence the reading will alarm and generate red graphics on the control room PLC. 
This will remain in red once transferred onto the "last 30 min average" column. 
  
11. The same process is to be used to ensure that losses of CEM data and abnormal 
operation/OTNOC are identified without delay. 
  
Loss of CEM data 
12. A significant number of CEM losses of data have been reported over the last few months. The 
causes are wide ranging and the majority were foreseeable and preventable. Refer to separate 
CAR forms for specific details. The EA will give consideration to higher levels of enforcement 
should the number of cases continue. 
  
Discussion and Conclusions 
  
13. Thalia appear to have made improvements to reduce the number of half hourly CO breaches. 
These changes, and the subsequent variation to a 95%ile 10 minute average are anticipated to 
significantly reduce the number of schedule 5 notifications.  
  
14. The high number of CEM data losses is of concern. The majority are preventable and indicative 
of inadequate control over the associated maintenance activities.  
  








